TERMS OF REFERENCE
CONSULTANCY SERVICES TO DEVELOP TRAINING MATERIALS ON CLIMATE RISK MANAGEMENT FOR FINANCIAL SERVICE PROVIDERS PARTICIPATING IN FINANCIAL INCLUSION FOR RESILIENCE AND INNOVATION PROJECT (FIRIP)
1. ASSIGNMENT INFORMATION
	Item
	Description

	Project
	Financial Inclusion for Resilience and Innovation Project (FIRIP)

	Assignment
	Development of Training Materials on Climate Risk Management for Financial Service Providers

	Type of Consultancy
	Individual Consultant

	Specialisation
	Climate Risk Management, Climate Finance, Sustainable/Green Finance and Financial Sector Risk Management

	Duty Station
	Lusaka, Zambia

	Level of Effort
	25 working days

	Reporting To
	FIRIP Project Coordinator

	Technical Oversight
	Environment and Climate Adaptation Specialist, FIRIP PMU

	Expected Commencement
	To be confirmed

	Duration
	25 Days


2. BACKGROUND AND CONTEXT
The Government of the Republic of Zambia, with financing from the International Fund for Agricultural Development (IFAD), is implementing the Financial Inclusion for Resilience and Innovation Project (FIRIP). FIRIP seeks to strengthen financial inclusion and resilience among rural populations by improving access to appropriate financial services, strengthening the enabling environment for rural finance, and promoting financial innovations that respond to the needs of smallholder farmers, rural enterprises, women, youth and other underserved groups.
Climate change poses significant risks to Zambia's rural economy and, consequently, to the financial institutions financing rural households, agricultural producers and rural enterprises. Droughts, floods, changing rainfall patterns and other climate-related hazards can affect agricultural production, household and enterprise incomes, asset values, supply chains and borrowers' repayment capacity. These impacts can transmit into the financial sector through increased credit, liquidity, operational, market and other risks.
At the same time, climate change creates significant opportunities for financial institutions to expand financing for climate-resilient agriculture, renewable energy, water efficiency, climate-resilient infrastructure, insurance and other green and adaptation investments.
Consequently, financial institutions require appropriate knowledge, systems, tools and staff competencies to identify climate-related risks and opportunities.
[bookmark: _Hlk243033629]FIRIP specifically provides for climate risk management training for partnering financial institutions. The training is intended to emphasise the integration of climate risk management within investment portfolios and alignment with the Africa Rural Climate Adaptation Financing Mechanism (ARCAFIM) and Climate Change Adaptation Finance Taxonomy. It is a requirement that the training incorporate regional experience and lessons from the South African Green Finance Taxonomy (2022), Kenya Green Finance Taxonomy (2024), and the Principles of the Responsible Banking Academy (PRB Academy). 
The proposed consultancy will therefore develop the training content, curriculum, facilitator resources and practical tools required for FIRIP to implement specific project Activities.
This assignment is not intended to develop a generic climate-change awareness course. It is specifically intended to equip Financial Service Providers with practical competencies to manage climate-related financial risks and opportunities and integrate them into their investment, lending and portfolio management processes.
4. OBJECTIVE OF THE ASSIGNMENT
4.1 Overall Objective
[bookmark: _Hlk242279393]The overall objective of the consultancy is to develop a comprehensive, practical and context-specific climate risk management training package for Financial Service Providers participating in FIRIP, enabling them to identify, assess, manage, monitor and report climate-related financial risks and opportunities and integrate climate risk considerations into investment, lending and portfolio management decisions.
4.2 Specific Objectives
The consultant shall develop training materials that will lead to:
1. A common understanding among FSPs of climate change and its implications for the financial sector;
2. Strengthened FSP capacity to identify physical and transition climate risks;
3. Enable FSPs to understand how climate risks translate into financial risks;
4. Strengthened FSP capacity to integrate climate risk into credit appraisal and investment decisions;
5. Strengthen FSP capacity to assess climate risks at borrower, investment, sector and portfolio levels;
6. Build practical capacity to identify, assess and finance climate adaptation and resilience investments;
7. Enable FSPs to apply the ARCAFIM within investment portfolios and incorporate regional experience and lessons from the Green Finance Taxonomies, and the Principles of the Responsible Banking Academy (PRB Academy); 
8. Strengthen FSP capacity to develop climate-responsive financial products;
9. capacity for climate finance tagging, tracking, monitoring and reporting;
10. Strengthen the integration of climate risk management with existing credit risk, investment risk, ESG, ESMS and E&S due diligence systems; and
11. Develop practical tools that FSPs can apply after the training.
5. SCOPE OF THE CONSULTANCY
The consultancy shall comprise six interrelated workstreams.
Workstream 1: Inception and Training Needs Assessment
The consultant shall:
· conduct an inception meeting with the FIRIP PMU;
· review the FIRIP Project Implementation Manual and relevant implementation documents;
· review FIRIP's environmental, social and climate management requirements;
· review the ARCAFIM and regional Green Finance Taxonomies, such as, the South African and the Kenyan Green Finance Taxonomies and others in the region;
· review relevant national green/sustainable finance frameworks;
· review relevant Bank of Zambia Green Finance Framework requirements;
· review relevant PRB Academy principles and materials;
· consult selected FSPs to establish current capacity and training needs;
· identify differences between banks, MFIs, NBFIs, insurers and other FSPs; and
· prepare an inception report.
Output
Deliverable 1: Inception Report and FSP Climate Risk Training Needs Assessment
6. DEVELOPMENT OF THE TRAINING CURRICULUM
The consultant shall develop a curriculum specifically structured around the functions of FSPs. The curriculum shall include, at minimum, the following modules.
Module 1: Climate Change and the Financial Sector
· Climate change and variability;
· Zambia's major climate hazards;
· physical and transition risks;
· climate-sensitive sectors;
· climate-related financial risks;
· climate-related financial opportunities; and
· relevance to rural finance.
Module 2: Translating Climate Risk into Financial Risk
The module shall demonstrate the relationship between; Hazard, Exposure, Vulnerability, Impact and Financial Risk
The training shall cover:
· credit risk;
· market risk;
· liquidity risk;
· operational risk;
· reputational risk;
· concentration risk;
· business continuity risk; and
· portfolio risk.
Module 3: Climate Risk Identification and Screening
Participants shall learn how to:
· identify climate-sensitive sectors;
· screen borrowers and investments;
· identify geographic exposure;
· assess climate-sensitive assets;
· identify physical and transition risks;
· establish materiality; and
· prioritise climate risks.
Module 4: Climate Risk Assessment
The module shall cover:
· borrower-level assessment;
· investment-level assessment;
· sector assessment;
· portfolio assessment;
· climate vulnerability;
· climate risk scoring;
· climate-related due diligence; and
· risk mitigation measures.
Module 5: Integrating Climate Risk into Credit and Investment Decisions
The training shall demonstrate how climate risk can be integrated into:
· credit appraisal;
· loan structuring;
· pricing;
· tenor;
· collateral assessment;
· investment appraisal;
· portfolio allocation;
· sector limits;
· loan monitoring; and
· restructuring decisions.
Module 6: Climate Risk in Rural and Agricultural Finance
The module shall focus on:
· agriculture;
· smallholder farmers;
· rural MSMEs;
· agricultural value chains;
· drought;
· floods;
· water scarcity;
· crop and livestock risks;
· climate-smart agriculture;
· agricultural insurance;
· weather-index insurance; and
· implications for repayment capacity.
Module 7: Climate Adaptation Finance
The training shall enable FSPs to identify and finance investments such as:
· drought-resilient agricultural technologies;
· water harvesting;
· efficient irrigation;
· renewable energy;
· solar-powered productive assets;
· climate-resilient storage;
· climate-smart agricultural technologies;
· resilient infrastructure; and
· other eligible adaptation investments.
Module 8: ARCAFIM and Green Finance Taxonomy
This shall be a core module, not a brief reference. The consultant shall demonstrate:
· purpose and structure of the taxonomy;
· adaptation finance concepts;
· eligible activities;
· climate-risk rationale;
· screening and eligibility criteria;
· ARCAFIM and Green Finance Taxonomy
· application to rural and agricultural investments;
· documentation requirements;
· classification and tagging;
· demonstrate how FSPs can use taxonomy approaches in actual financing decisions;
· avoidance of maladaptation (misleading climate/adaptation claims); and
· practical application to FSP investment decisions.
ARCAFIM's approach is particularly relevant because it is designed to support rural small-scale producers and MSMEs and to strengthen financial institutions' capacity to deliver climate adaptation finance. 
Module 9: Climate Risk Governance
Topics shall include:
· Board oversight;
· senior management;
· risk functions;
· credit functions;
· investment functions;
· ESG/sustainability functions;
· climate risk appetite;
· roles and responsibilities;
· internal controls; and
· institutional capacity.
Module 10: Climate Finance Product Development
The module shall demonstrate how climate risk analysis can support development of:
· climate-smart agricultural loans;
· green loans;
· adaptation finance;
· renewable energy finance;
· irrigation finance;
· climate-resilient MSME finance;
· insurance;
· blended finance;
· risk-sharing products; and
· other rural climate finance products.
Module 11: Climate Finance Tracking and Reporting
The training shall cover:
· climate finance identification;
· climate finance tagging;
· adaptation finance tracking;
· green lending reporting;
· portfolio indicators;
· climate-related risk indicators;
· monitoring financed investments; and
· reporting to management and relevant stakeholders.
7. DEVELOPMENT OF PRACTICAL TRAINING MATERIALS
The consultant shall prepare:
A. Training Manual
A comprehensive manual covering all the modules.
B. Facilitator's Guide
The guide shall provide:
· learning objectives;
· suggested facilitation approach;
· timing;
· discussion questions;
· exercises;
· expected responses;
· facilitation notes; and
· assessment guidance.
C. Participant Workbook
The workbook shall include:
· key concepts;
· exercises;
· templates;
· checklists;
· case studies; and
· practical assignments.
D. Presentation Materials
PowerPoint presentations shall be developed for each module.
E. Practical Case Studies
The consultant shall develop Zambia-relevant case studies involving, for example:
· agricultural lending;
· drought exposure;
· irrigation;
· rural MSMEs;
· renewable energy;
· agricultural insurance;
· climate-smart agriculture; and
· rural infrastructure.
8. DEVELOPMENT OF FSP CLIMATE RISK MANAGEMENT TOOLS
The consultant shall develop a practical toolkit comprising, at minimum:
1. FSP Climate Risk Management Self-Assessment Tool
2. Climate Risk Screening Checklist
3. Climate-Sensitive Sector Screening Tool
4. Borrower Climate Risk Assessment Tool
5. Climate Risk Scoring Matrix
6. Climate Risk-to-Credit Risk Mapping Tool
7. Climate Adaptation Investment Eligibility Checklist
8. ARCAFIM Taxonomy Application/Classification Tool
9. Climate Finance Tagging Template
10. Climate Risk Portfolio Assessment Tool
11. Climate Risk Monitoring Dashboard
12. Climate Scenario/Stress Testing Template
13. Climate-Resilient Financial Product Development Checklist
14. Climate Finance Reporting Template
The tools shall be designed to be practical and sufficiently simple for application by FSP staff.
10. VALIDATION AND PILOTING
Before finalisation, the consultant shall:
· conduct a technical validation session with FIRIP;
· present the draft curriculum and training materials;
· obtain feedback from selected FSPs;
· pilot selected training modules;
· test the practical tools;
· assess participant understanding;
· revise the materials; and
· submit the final package for approval.
11. SUPPORT TO INITIAL DELIVERY OF THE INITIAL FSP CLIMATE RISK MANAGEMENT TRAINING
[bookmark: _Hlk243036033]The consultant shall support FIRIP in delivering the initial FSP Climate Risk Management Training.
The consultant shall:
· facilitate the approved training programme;
· demonstrate the practical tools;
· conduct group exercises;
· conduct pre- and post-training assessments;
· collect participant feedback;
· identify gaps requiring additional capacity building; and
· provide recommendations for subsequent training cycles.
This initial training will serve as a pilot application of the training package, allowing FIRIP to refine the materials before wider roll-out.
12. EXPECTED LEARNING OUTCOMES
At the end of the training, participants should be able to:
1. Explain how climate change creates financial risks and opportunities.
2. Identify physical and transition climate risks relevant to their institution.
3. Identify climate-sensitive borrowers, sectors and investments.
4. Assess climate risk at borrower, transaction and portfolio level.
5. Translate climate risk into credit and investment risk.
6. Integrate climate risk considerations into lending and investment decisions.
7. Identify eligible climate adaptation and green investments.
8. Apply the ARCAFIM Climate Change Adaptation Finance Taxonomy.
9. Use climate finance classification and tagging approaches.
10. Develop climate-responsive financial products.
11. Use climate data and scenario information in financial decision-making.
12. Monitor climate-related portfolio exposure.
13. Track and report climate and adaptation finance.
14. Identify measures to avoid maladaptation and inappropriate climate claims.
15. Integrate climate risk management with existing ESG and E&S risk management processes.
13. KEY DELIVERABLES
	No.
	Deliverable
	Timing

	1
	Inception Report and FSP Training Needs Assessment
	Day 5

	2
	Climate Risk Management Training Framework and Curriculum
	Day 8

	3
	Draft Training Manual and Facilitator's Guide
	Day 14

	4
	Draft Presentation and Participant Materials
	Day 15

	5
	Draft FSP Climate Risk Management Toolkit
	Day 18

	6
	Validation/Pilot Training and Validation Report
	Day 20

	7
	Final Training Package and Practical Tools
	Day 23

	8
	Final Consultancy Report
	Day 25


All deliverables shall be submitted in editable electronic format.
14. DURATION AND LEVEL OF EFFORT
The consultancy shall require an estimated 25 working days, spread over approximately six to eight weeks.
	Activity
	Days

	Inception, document review and needs assessment
	5

	Curriculum development
	3

	Training material development
	6

	Practical tools and case studies
	4

	Validation and pilot training
	3

	Finalisation and reporting
	4

	Total
	25


15. CONSULTANT QUALIFICATIONS AND EXPERIENCE
The consultant shall demonstrate:
Academic Qualifications
· Master's degree or higher in Climate Finance, Finance, Economics, Risk Management, Sustainable Finance, Climate Change, Environmental Management, Banking, Business Administration or related discipline.
Professional Experience
At least 10 years' relevant professional experience in one or more of:
· climate finance;
· climate risk management;
· sustainable/green finance;
· financial-sector risk management;
· ESG;
· financial product development;
· agricultural/rural finance; or
· climate adaptation finance.
Specific Experience
The consultant should demonstrate:
· experience developing climate risk management training for financial institutions;
· experience working with banks, MFIs, insurance companies or NBFIs;
· knowledge of climate-related financial risk;
· experience developing financial-sector climate risk tools;
· understanding of adaptation finance taxonomies;
· knowledge of ARCAFIM or comparable climate adaptation finance approaches;
· experience with green finance taxonomies;
· knowledge of ESG and E&S risk management;
· experience in Zambia or the Southern/Eastern African financial sector; and
· [bookmark: _GoBack]demonstrated training and adult-learning expertise.
16. REPORTING AND MANAGEMENT
The consultant shall report to the FIRIP Project Coordinator and work under the technical guidance of the Environment and Climate Adaptation Specialist.
The consultant shall work closely with:
· Rural Finance Specialists;
· Social Inclusion/GESI specialists;
· Monitoring and Knowledge Management staff;
· relevant FIRIP PMU personnel;
· participating FSPs;
· Bank of Zambia; and
· other relevant stakeholders.
The consultant shall ensure that all technical outputs are reviewed and approved through the FIRIP PMU's established processes.
17. PAYMENT SCHEDULE
	Milestone
	Payment

	Approval of Inception Report and Training Needs Assessment
	20%

	Approval of Training Framework and Draft Materials
	30%

	Completion of Validation/Pilot Training
	20%

	Approval of Final Training Package and Tools
	20%

	Approval of Final Consultancy Report
	10%

	Total
	100%


Payments shall be subject to satisfactory completion and acceptance of the relevant deliverables.
18. OWNERSHIP AND INTELLECTUAL PROPERTY
All materials, manuals, presentations, tools, templates, exercises, case studies and other outputs produced under this consultancy shall be the property of FIRIP/the Government of the Republic of Zambia.
The consultant shall provide all final materials in editable formats.
The consultant shall not reproduce or commercially use the materials without the written approval of FIRIP.
19. EXPECTED RESULT
The assignment shall result in a FIRIP-specific Climate Risk Management Training Package for Financial Service Providers that can be used to implement Activity 2.2 throughout the project period.
20. CORE REFERENCE MATERIALS
The consultant shall, at minimum, use the following as core reference materials:
1. FIRIP Project Design Report;
2. FIRIP Project Implementation Manual and relevant operational guidelines;
3. ARCAFIM Climate Change Adaptation Finance Taxonomy;
4. South African Green Finance Taxonomy (2022);
5. Kenya Green Finance Taxonomy (2024);
6. Principles of the Responsible Banking Academy;
7. Relevant Bank of Zambia Green Finance Framework and reporting requirements;
8. Relevant Zambian climate finance and green finance policies/frameworks; and
9. Other relevant IFAD, UNEP FI and international financial-sector climate-risk guidance.
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